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EVENT DESCRIPTION SHEET 

 

PROJECT 

Participant: FAIE - FUNDACJA ALTERNATYWNYCH 
INICJATYW EDUKACYJNYCH 

 

PIC number:  943344304 

Project name and acronym:  [JUST EU and ME  - JUST EU and ME] 

 

EVENT DESCRIPTION 

Event number: Work package 3 

Event name: 
EUROPEAN WORKSHOPS FOR YOUTH ACTIVISTS –
THEORY OF CHANGE.  

Type: Training 

In situ/online: online 

Location: From Bielsko-Biała, Poland, via Zoom 

Date(s): 

First session on Saturday 25.03.2023 ; second session on 
Wednesday 29.03.2023; third session Tuesday 21.06.2023 (first haldf 
of the third session) and Wednesday (second half of the third 
session)22.06.2023 

Website(s) (if any): - 

Participants 

Female: 58 

Male: 40 

Non-binary: 4 

From country 1 [Poland] 54 

From country 2 [Italy] 20 

From country 3 [Spain] 8 

From country 4 [Greece] 5 

From country 5 [Belgium] 2 

From country 6 [Bulgaria.] 11 

From country 7 [France] 1 
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From country 8 [Denmark] 1 

Total number of participants: 102 From total number of countries: 8 

Description 

Provide a short description of the event and its activities. 

The « Theory of Change » workshop for the youth activists, promoted with the statement  

… A Theory of Change is an organization’s story of how the world will be different because of what it 
does… 

was realised three times : 

1) 25th of March 2023; 10.00 - 17.00 CET (including lunch break) 
2) 29th of March 2023; 10.00 - 17.00 CET (including lunch break) 
3) 20th – 21st of June 2023; 16.00 – 19.00 CET 

 

The workshop was a part of the JUST EU and ME project. It was the third event and a transnational 
capacity building programme aiming at providing young people (18-30 Years old) and representatives 
of youth associations with knowledge, skills and opportunities for actively participating in developing 
recommendations to improve EU and Member States policies implementing the European Pillar of 
Social Rights and addressing social justice issues such as access to education, gender equality, equal 
opportunities etc. 

 

The aims of the workshop were: 
- To provide activists with skills to envision and plan an effective social intervention through Theory 

of Change.  
- To strengthen activists’ ability to cooperate with European peers. 

 
The registration was open to all interested and possible through the web form. While registering, the 
participants were asked to choose one of the 3 topics related to the European Pillar of Social Rights 
they are interested the most (1. Education and training; 2. Gender equality; 3. Equal opportunities) – to 
work within the chosen topic at the workshop part. The registering persons were also proposed to 
propose a specific topic to develop the Theory of Change for during the workshop.  
 
The workshop consisted of introductory part, where the Theory of Change idea/tool was introduced 
presented, reaching also to the challenges of the change processes and reminding the context – the 3 
European Pillar of Social Rights addressed by the project.   
Then, an interactive workshop part followed. At the workshop the participant, collaboratively, practiced 
all the stages of developing the theory of change for the chosen topic. 
This allowed to directly put the new knowledge into practice. 
 
The workshop was realized in an interactive and involving way. The tool used for collaborative work 
was Miro.  
 
The importance and value of open discussion, exchange of experiences and ideas was being 
highlighted as the core of European cooperation. At the beginning, the participants set their own rules 
for group cooperation online. In order to give the participants as much as possible practical context as 
possible, the assumption was to work on the topic relevant for the youth at the European level and to 
define the type of youth organization/movement that could, in reality, address the chosen topic.  
Dividing the workshop into 3 sessions allowed working in smaller groups, realizing interactive 
workshop. The June session was meant to create the opportunity for the youth activists delegated by 
the new JUST EU and ME project partner from Greece to take part. 
 
The workshop agenda included the following: 
 
1. The change. What is it about? Understanding change. 
The Iceberg model. Resistance to change. 
 
2. The Theory of Change. Presentation and explanation of the methodology. 
Rules for the workshop. 
Questions & Answers. 
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3. Introducing/reminding: The three topics based on the European Pillar of Social Rights:  
1. Education, training and life-long learning  
2. Gender equality  
3. Equal opportunities 
 
4. Introduction to the Theory of Change workshop.  
The common rules for the workshop.  
Defining the topic for the Theory of Change we will be working on. 
 
5.1. Theory of Change developing workshop. 
Step 1: Defining the long-term goal(s)/long-term outcome(s). 
What changes does your team want to see? 
What will change? 
Who will change? 
=> Clarifying the long-term goal (outcome). 
 
Step 2, part 1: Preconditions.  
Backward mapping – developing the pathway of change – preconditions. 
Defining the NECESSARY and SUFFICIENT preconditions; “drilling down”. 
 “Flipping” barriers into preconditions. 
 
Step 3: Identifying Assumptions and Interventions. 
Designing intervention/action plan. 
 
Step 4: Defining Indicators (Evidence). 
How will you know if your project has been successful? 
 
Step 5: Writing the Narrative. 
How would you communicate your Theory of Change to the outside world? 
 
6. How can I apply the Theory of Change in my work/activity? 
Applications of the Theory of Change. Questions & Answers. 
 
7. Reflection round. Closing the workshop. 
 
As a result of the workshops, the 7 draft, exemplary “theories of change” were developed by the 
workshop participants in the 3 thematic areas: education and training; gender equality; equal 
opportunities.  
 
The workshop participants learnt: 

✓ How to define long-term goals, identifying influencing factors and the conditions that must be met to 

achieve these goals. 

✓ How to design the pathway of change. 

✓ How ideologies, values, preconceptions, stereotypes influence the way change is meant to happen 

and how to make these conditions visible. 

✓ How to write a narrative to be employed, among others, for advocacy actions. 

 
After the workshops, the participants received the workshop presentation including links to further 
learning materials related to the Theory of Change application, 
 
There were 102 persons from 8 European countries actively taking part in the workshops, 
participating min. 70% of the workshop time. Most of the workshop participants were the youth, by 30 
years old.  

The total number of participants of the workshops, including those participating less than 70% of the 
workshop time, were 189.  

 

Evaluation  

Organisers shared the Survey link with the participants and included the link in the follow-up e-mail as 
well. The number of people who completed the survey so far forty six (46). 

Overall, through the Survey the overall assessment of the event was positive (average 4,1 out of 5). 
Most of the participants who answered to the survey mentioned that they will use what they learnt in 
their daily work to some extent.  
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HISTORY OF CHANGES 

VERSION PUBLICATION DATE CHANGE 

1.0 01.04.2022 Initial version (new MFF). 

2.0 26 July 2023 
Final version by FAIE - FUNDACJA ALTERNATYWNYCH 
INICJATYW EDUKACYJNYCH 

3.0 31.07.2023 Final version by FAIE - FUNDACJA ALTERNATYWNYCH 

INICJATYW EDUKACYJNYCH 
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PARKING LOT

THE IDEAS THAT DO NOT BELONG/FIT TO THE MAP FOR NOW; THEY MAY BE REVIEWED AT A LATER TIME

STEP 1: DEFINING THE LONG- TERM GOAL

 The goal of this session is to clearly define a long- term goal for the theory of change.

What are your team’s long- term goals? What change(s) does your group want to see?

Please say succinctly what you think reaching these outcomes will mean by stating who and what will 
change.

1.1. Do some brainstorming/discussing/clarifying/grouping by similiarities...
> write youth thoughts/ideas on the sticky note; drag it to the frame (please write "full sentences", avoid 
using single words...). Take some time for the individual writing,
> explain/clarify your thoughts/ideas to the others,
> discuss, agree on, and get specific about,
> together, you may do some grouping by similiarities, to understand better...

1.2. Finally, together, chose the long- term goal to work with (to deliver the Theory of Change for). You 
may do it by voting - put the dot on the chosen long- term goal.

5. First encounter in the 3 breakout rooms

What is your name/ where are you from/ why did you enrolled to this workshop/why have you chosen this topic?)1.

2. What will be the rules for cooperation in this room?

4. Our topic, for the Theory of Change for GENDER EQUALITY, would be....

(30 min)

(15 - 20 min)

STEP 2: Backward mapping & connecting the outcomes: developing the pathway of change.

(Part 1, 25 - 30 min) ... and then the lunch break!:) Continuation after the lunch break... (Part 2, 15 - 20 min more...)

CONGRATULATIONS!
Now you have the basis to 

work with!

You're ready move to the next 
step..

2.1. What conditions (attitudes, knowledge, policy, behavior) would have to change to meet your Long- Term Goal? [what outcomes must me brought about before we can achieve the long- term goal?]

Please include the changes NEEDED, whether you can affect them of not. 

Please name all the NECESSARY and  SUFFICIENT preconditions] 
[1st level/row: max 4 – 6 preconditions]

2.2. For each condition above, please name the pre- condition and answer the same question: what preconditions would have to come about for that condition to be met?

2.3. For each precondition above, please briefly explain why, if these conditions were met, they would be necessary to meet your goal (provided you conducted the appropriate activities)?

2.4. For each precondition above, please list all other preconditions that would have to come about until you run out of thoughts. Describe briefly why they would be necessary preconditions.

> As a general guideline, going three or four steps down from the first row of outcomes is typically adequate to understand the pathway required to reach the long- term outcome.

> use solid, arrowed lines to show that the preconditions MUST come before reaching the final long- term outcome/intermediate outcome, etc.

SOME TIPS! ... just in case you got stuck...

Step 2 A. From BARRIERS => to PRECONDITIONS

2A.1. What barriers exist in your country or region
where you work to meeting your goal?

2A.2. Are there any things you or partners
can do to remove or reduce those barriers?

=> How to express the barrier as a PRECONDITION?
 (inverting from negative - barrier  to positive - 
precondition)

THANK YOU FOR THE 
GREAT JOB!

WOW!

Move to the next 
step...

STEP 3: Identifying ASSUMPTIONS and INTERVENTIONS

(20 - 30 min)

The goal for this session is to discuss the assumptions and name the interventions (activities) your organisation CAN/ IS ABLE TO DO, in 
order to reach the long- term goal.

What are example activities you believe are needed to reach each precondition? 
(whether you are doing them or not).  
Please make a list with brief description of each only.

> The particular meaning of assumptions in this case is those conditions in the arena or environment in which the initiative will take place which are 
important to recognize and which must hold true for the theory to be realized. 

These conditions are assumed to already exist and to continue to exist during the life of the initiative.
The conditions which do not yet exist, and which must be brought about by the initiative, comprise the outcomes on the theory.

 > Interventions are those things that the program (or initiative) must do to bring about outcomes. Are understood as all of the activities – including 
actions, tactics, strategies – to be undertaken in the course of the project or initiative. The interventions explain what the stakeholders are going to do 
to achieve their desired outcomes

> Outcome vs activity (intervention): outcomes are the results of project activities.

As a start: copy here the map developed in step 2!

YOUR PATHWAY OF CHANGE IS 
ALMOST READY!

NOW IT IS TIME TO DECIDE 
HOW TO MEASURE SUCCESS...

Move to the next step...

STEP 4: Defining INDICATORS (Evidence)

(20 - 30 min)

The aim of this session is to define, how and when will you prove the success of your interventions.

What evidence would you use to know you or your national partners are meeting preconditions above?

4.1. Define the indicators for every outcome, for which you have designed an intervention (activity)!

To do it, answer the following questions about each indicator:
1. Who will be impacted? (fifth graders in Harrison County)
2. How many will change? (fifth graders in the target schools)
3. How much will it change? (improve reading scores by 20% or more)
4. When will it change? (by December 2023)

> Ideally, every outcome on the map should have an indicator, but available resources often make that difficult to do. At a minimum, every outcome 
for which initial interventions will be designed should have an indicator. In some cases it may be good to have an indicator for the long- term outcome 
(goal) as well.

As a start: copy here the map developed in step 3!

The politicians invite us to the meetings/accept 
our invitations to 5 meetings on the issue up to 

3 months from the campaign

YOU HAVE DONE IT!
THANK YOU FOR YOUR WORK 

& CONGRATULATIONS!!!!

NOW IT IS THE TIME TO 
WRITE/TELL THE STORY...

STEP 5: Writing the NARRATIVE
(20 - 30 min)

The goal of this session is to sum up all and to write the story that explains the PATHWAY OF CHANGE...

5.1. Write the narrative!

The narrative is a summary of the group’s theory that explains the pathways of change, highlights some of their major assumptions, rationales, and interventions, and presents a 
compelling case as to how and why their initiative expects to make a difference.

The narrative may also contain some information that is additional to what is in their theory, such as their overall vision, the history of how their initiative came to be, and some community 
context.

The purpose of the narrative is twofold:
(1) to convey the major elements of the theory easily and quickly to others;
(2) to better understand how the elements of the theory work as a whole.
Narratives should be kept to one or two pages.

Our narrative will be presented by ............................................

Our topic will be presented to all in the main room  by:1.

The politicians address the issue 
during the 3 parlamentary commitee 

sessions up to 4 months after 
delivering the petition

3. What kind of European organisation do we represent? (for ex. an european training company/ an European 
advocacy organisation/ and European group of activists... etc.) <= set the context of your work!

guidancecounseling?

EDUCATION

BREAKOUT ROOM I. EDUCATION, TRAINING AND LIFELONG LEARNING

1.3. As the last task: define the lenght of your project (at what point will you be measuring your 
success? In 3 years time? 5 years time? other...?)

PARKING LOT

THE IDEAS THAT DO NOT BELONG/FIT TO THE MAP FOR NOW; THEY MAY BE REVIEWED AT A LATER TIME

The goal of this session is to develop the pathway of change. 

At the very end make sure that everyone agrees the theory is:

Plausible – does the completed model tell a compelling story?
Does it make sense?
Are the outcomes in the right order?
Are preconditions actually preconditions to the outcomes you’ve indicated?
Are there big gaps in the logic?

Feasible – how realistic it is that the program or initiative can achieve the long- term outcome?
Do the group have the capacity and resources to implement all the interventions specified?
Do they need to bring in additional partners?
Do they need to adjust the scope, expectations or timeline of the theory?

Testable – how well you have crafted the indicators?
Have you identified solid, measurable indicators that can be evaluated in a timely manner?
Will these indicators provide sufficient evidence to guide course- corrections going forward,
and to evaluate fulfillment of the theory?
Will they be convincing to necessary audiences?

At this stage, you may add any other thoughts or information you think would be helpful that 
wasn't covered in any question or answer above.

The Theory of Change may be being rewritten during implementation!

• Background: What is the context and the need?

• Long- term goal: What is the ultimate desired outcome?

• Intermediate goals (outcomes): What intermediate steps need to be taken (what 
intermediate outcomes achieved) to achieve the long- term goal? Why and how these 
intermediate steps (outcomes) are important for themselves as well
as for the long- term goal?

• Assumptions and Justifications: What are the facts or reasons behind the initiative’s 
features?

• Interventions: What are the activities (and programmes) our organisation is going 
to do?

• Program Logic: What is the understanding that guides every step of the initiative?

We are ..............................................................

Our long- term goal is...........................................................

In order to reach this long- term goal we need to take the following steps:...................................................................

These steps are important to reach the long- term goal, because 
............................................................................................

Based on the assumptions that:...............................................

Based on our resources, we are going to do the following 
activities/interventions:............................................................................
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schools in the country is 

implemented

The system 
demonstrated 

that it was 
successful in 

n° schools

The guidance 
and 

orientation 
syetem is 
developed

Advocacy organization 
which then asks help 
to training companies 

in specific fields

5 years 
(March 
2028)

The guidance 
and 

orientation 
system is 

tested
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STEP 2: Backward mapping & connecting the outcomes: developing the pathway of change.(Part 1, 25 - 30 min) ... and then the lunch break!:) Continuation after the lunch break... (Part 2, 15 - 20 min more...)

2.1. What conditions (attitudes, knowledge, policy, behavior) would have to change to meet your Long- Term Goal? [what outcomes must me brought about before we can achieve the long- term goal?]

Please include the changes NEEDED, whether you can affect them of not. 

Please name all the NECESSARY and  SUFFICIENT preconditions] 
[1st level/row: max 4 – 6 preconditions]

2.2. For each condition above, please name the pre- condition and answer the same question: what preconditions would have to come about for that condition to be met?

2.3. For each precondition above, please briefly explain why, if these conditions were met, they would be necessary to meet your goal (provided you conducted the appropriate activities)?

2.4. For each precondition above, please list all other preconditions that would have to come about until you run out of thoughts. Describe briefly why they would be necessary preconditions.

> As a general guideline, going three or four steps down from the first row of outcomes is typically adequate to understand the pathway required to reach the long- term outcome.

> use solid, arrowed lines to show that the preconditions MUST come before reaching the final long- term outcome/intermediate outcome, etc.
The goal of this session is to develop the pathway of change. 
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PARKING LOT

THE IDEAS THAT DO NOT BELONG/FIT TO THE MAP FOR NOW; THEY MAY BE REVIEWED AT A LATER TIME

STEP 1: DEFINING THE LONG- TERM GOAL

 The goal of this session is to clearly define a long- term goal for the theory of change.

What are your team’s long- term goals? What change(s) does your group want to see?

Please say succinctly what you think reaching these outcomes will mean by stating who and what will 
change.

1.1. Do some brainstorming/discussing/clarifying/grouping by similiarities...
> write youth thoughts/ideas on the sticky note; drag it to the frame (please write "full sentences", avoid 
using single words...). Take some time for the individual writing,
> explain/clarify your thoughts/ideas to the others,
> discuss, agree on, and get specific about,
> together, you may do some grouping by similiarities, to understand better...

1.2. Finally, together, chose the long- term goal to work with (to deliver the Theory of Change for). You 
may do it by voting - put the dot on the chosen long- term goal.

5. First encounter in the 3 breakout rooms

What is your name/ where are you from/ why did you enrolled to this workshop/why have you chosen this topic?)1.

2. What will be the rules for cooperation in this room?

4. Our topic, for the Theory of Change for GENDER EQUALITY, would be....

(30 min)

(15 - 20 min)

STEP 2: Backward mapping & connecting the outcomes: developing the pathway of change.

(Part 1, 25 - 30 min) ... and then the lunch break!:) Continuation after the lunch break... (Part 2, 15 - 20 min more...)

CONGRATULATIONS!
Now you have the basis to 

work with!

You're ready move to the next 
step..

2.1. What conditions (attitudes, knowledge, policy, behavior) would have to change to meet your Long- Term Goal? [what outcomes must me brought about before we can achieve the long- term goal?]

Please include the changes NEEDED, whether you can affect them of not. 

Please name all the NECESSARY and  SUFFICIENT preconditions] 
[1st level/row: max 4 – 6 preconditions]

2.2. For each condition above, please name the pre- condition and answer the same question: what preconditions would have to come about for that condition to be met?

2.3. For each precondition above, please briefly explain why, if these conditions were met, they would be necessary to meet your goal (provided you conducted the appropriate activities)?

2.4. For each precondition above, please list all other preconditions that would have to come about until you run out of thoughts. Describe briefly why they would be necessary preconditions.

> As a general guideline, going three or four steps down from the first row of outcomes is typically adequate to understand the pathway required to reach the long- term outcome.

> use solid, arrowed lines to show that the preconditions MUST come before reaching the final long- term outcome/intermediate outcome, etc.

SOME TIPS! ... just in case you got stuck...

Step 2 A. From BARRIERS => to PRECONDITIONS

2A.1. What barriers exist in your country or region
where you work to meeting your goal?

2A.2. Are there any things you or partners
can do to remove or reduce those barriers?

=> How to express the barrier as a PRECONDITION?
 (inverting from negative - barrier  to positive - 
precondition)

THANK YOU FOR THE 
GREAT JOB!

WOW!

Move to the next 
step...

STEP 3: Identifying ASSUMPTIONS and INTERVENTIONS

(20 - 30 min)

The goal for this session is to discuss the assumptions and name the interventions (activities) your organisation CAN/ IS ABLE TO DO, in 
order to reach the long- term goal.

What are example activities you believe are needed to reach each precondition? 
(whether you are doing them or not).  
Please make a list with brief description of each only.

> The particular meaning of assumptions in this case is those conditions in the arena or environment in which the initiative will take place which are 
important to recognize and which must hold true for the theory to be realized. 

These conditions are assumed to already exist and to continue to exist during the life of the initiative.
The conditions which do not yet exist, and which must be brought about by the initiative, comprise the outcomes on the theory.

 > Interventions are those things that the program (or initiative) must do to bring about outcomes. Are understood as all of the activities – including 
actions, tactics, strategies – to be undertaken in the course of the project or initiative. The interventions explain what the stakeholders are going to do 
to achieve their desired outcomes

> Outcome vs activity (intervention): outcomes are the results of project activities.

As a start: copy here the map developed in step 2!

YOUR PATHWAY OF CHANGE IS 
ALMOST READY!

NOW IT IS TIME TO DECIDE 
HOW TO MEASURE SUCCESS...

Move to the next step...

STEP 4: Defining INDICATORS (Evidence)

(20 - 30 min)

The aim of this session is to define, how and when will you prove the success of your interventions.

What evidence would you use to know you or your national partners are meeting preconditions above?

4.1. Define the indicators for every outcome, for which you have designed an intervention (activity)!

To do it, answer the following questions about each indicator:
1. Who will be impacted? (fifth graders in Harrison County)
2. How many will change? (fifth graders in the target schools)
3. How much will it change? (improve reading scores by 20% or more)
4. When will it change? (by December 2023)

> Ideally, every outcome on the map should have an indicator, but available resources often make that difficult to do. At a minimum, every outcome 
for which initial interventions will be designed should have an indicator. In some cases it may be good to have an indicator for the long- term outcome 
(goal) as well.

As a start: copy here the map developed in step 3!

YOU HAVE DONE IT!
THANK YOU FOR YOUR WORK 

& CONGRATULATIONS!!!!

NOW IT IS THE TIME TO 
WRITE/TELL THE STORY...

STEP 5: Writing the NARRATIVE
(20 - 30 min)

The goal of this session is to sum up all and to write the story that explains the PATHWAY OF CHANGE...

5.1. Write the narrative!

The narrative is a summary of the group’s theory that explains the pathways of change, highlights some of their major assumptions, rationales, and interventions, and presents a 
compelling case as to how and why their initiative expects to make a difference.

The narrative may also contain some information that is additional to what is in their theory, such as their overall vision, the history of how their initiative came to be, and some community 
context.

The purpose of the narrative is twofold:
(1) to convey the major elements of the theory easily and quickly to others;
(2) to better understand how the elements of the theory work as a whole.
Narratives should be kept to one or two pages.

Our narrative will be presented by ............................................

Our topic will be presented to all in the main room  by:1.

3. What kind of European organisation do we represent? (for ex. an european training company/ an European 
advocacy organisation/ and European group of activists... etc.) <= set the context of your work!

BREAKOUT ROOM I. EDUCATION, TRAINING AND LIFELONG LEARNING

1.3. As the last task: define the lenght of your project (at what point will you be measuring your 
success? In 3 years time? 5 years time? other...?)

PARKING LOT

THE IDEAS THAT DO NOT BELONG/FIT TO THE MAP FOR NOW; THEY MAY BE REVIEWED AT A LATER TIME

The goal of this session is to develop the pathway of change. 

At the very end make sure that everyone agrees the theory is:

Plausible – does the completed model tell a compelling story?
Does it make sense?
Are the outcomes in the right order?
Are preconditions actually preconditions to the outcomes you’ve indicated?
Are there big gaps in the logic?

Feasible – how realistic it is that the program or initiative can achieve the long- term outcome?
Do the group have the capacity and resources to implement all the interventions specified?
Do they need to bring in additional partners?
Do they need to adjust the scope, expectations or timeline of the theory?

Testable – how well you have crafted the indicators?
Have you identified solid, measurable indicators that can be evaluated in a timely manner?
Will these indicators provide sufficient evidence to guide course- corrections going forward,
and to evaluate fulfillment of the theory?
Will they be convincing to necessary audiences?

At this stage, you may add any other thoughts or information you think would be helpful that 
wasn't covered in any question or answer above.

The Theory of Change may be being rewritten during implementation!

• Background: What is the context and the need?

• Long- term goal: What is the ultimate desired outcome?

• Intermediate goals (outcomes): What intermediate steps need to be taken (what 
intermediate outcomes achieved) to achieve the long- term goal? Why and how these 
intermediate steps (outcomes) are important for themselves as well
as for the long- term goal?

• Assumptions and Justifications: What are the facts or reasons behind the initiative’s 
features?

• Interventions: What are the activities (and programmes) our organisation is going 
to do?

• Program Logic: What is the understanding that guides every step of the initiative?

We are ..............................................................

Our long- term goal is...........................................................

In order to reach this long- term goal we need to take the following steps:...................................................................

These steps are important to reach the long- term goal, because 
............................................................................................

Based on the assumptions that:...............................................

Based on our resources, we are going to do the following 
activities/interventions:............................................................................
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WHO WE ARE?
Association (NGO) specialize 
in protecting women's rights

Sup���t ���up� ��r ���en �� ��l� �he� 
re���n��e �h��� �t�e�g��s a�� �n���ce 

t�e�� s���- es����.

Set �� ��un���l��� co����r� i� t�� ��r��la�� �h��e ��m�� 
ca� ��p��� if ���y ���e b��� �ub���t�� �o d����at��� 
co���n�� �r a����n� a�d ����n �o ���l��e t��� �n� 
un���s���d ��at ���s ��e� n�� ��ve �� �� t�e ��r�.

Introduce the law that requires 
employers to disclose wages. Using feminatives

Wor��h��� f�� �or���s ���h ��ed���. if ��� a�t��� t��� 
yo� ���l �a�� s��e "s�a�t�". Al�o ��l�a�� � �er�����te �� 

pa���c��a���n.
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aware about 
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leadership

3 
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PARKING LOT

THE IDEAS THAT DO NOT BELONG/FIT TO THE MAP FOR NOW; THEY MAY BE REVIEWED AT A LATER TIME

STEP 1: DEFINING THE LONG- TERM GOAL

 The goal of this session is to clearly define a long- term goal for the theory of change.

What are your team’s long- term goals? What change(s) does your group want to see?

Please say succinctly what you think reaching these outcomes will mean by stating who and what will 
change.

1.1. Do some brainstorming/discussing/clarifying/grouping by similiarities...
> write youth thoughts/ideas on the sticky note; drag it to the frame (please write "full sentences", avoid 
using single words...). Take some time for the individual writing,
> explain/clarify your thoughts/ideas to the others,
> discuss, agree on, and get specific about,
> together, you may do some grouping by similiarities, to understand better...

1.2. Finally, together, chose the long- term goal to work with (to deliver the Theory of Change for). You 
may do it by voting - put the dot on the chosen long- term goal.

5. First encounter in the 3 breakout rooms

What is your name/ where are you from/ why did you enrolled to this workshop/why have you chosen this topic?)1.

2. What will be the rules for cooperation in this room?

4. Our topic, for the Theory of Change for GENDER EQUALITY, would be....

(30 min)

(15 - 20 min)

STEP 2: Backward mapping & connecting the outcomes: developing the pathway of change.

(Part 1, 25 - 30 min) ... and then the lunch break!:) Continuation after the lunch break... (Part 2, 15 - 20 min more...)

CONGRATULATIONS!
Now you have the basis to 

work with!

You're ready move to the next 
step..

2.1. What conditions (attitudes, knowledge, policy, behavior) would have to change to meet your Long- Term Goal? [what outcomes must me brought about before we can achieve the long- term goal?]

Please include the changes NEEDED, whether you can affect them of not. 

Please name all the NECESSARY and  SUFFICIENT preconditions] 
[1st level/row: max 4 – 6 preconditions]

2.2. For each condition above, please name the pre- condition and answer the same question: what preconditions would have to come about for that condition to be met?

2.3. For each precondition above, please briefly explain why, if these conditions were met, they would be necessary to meet your goal (provided you conducted the appropriate activities)?

2.4. For each precondition above, please list all other preconditions that would have to come about until you run out of thoughts. Describe briefly why they would be necessary preconditions.

> As a general guideline, going three or four steps down from the first row of outcomes is typically adequate to understand the pathway required to reach the long- term outcome.

> use solid, arrowed lines to show that the preconditions MUST come before reaching the final long- term outcome/intermediate outcome, etc.

the same 
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are related to
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women changed the 
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reality

1. talk about 
stereotypes 
2. a feminist 
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about "social 
role" of women

Employees have
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transparency so
they know if 
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Women 
knew ther
strenghs

SOME TIPS! ... just in case you got stuck...

Step 2 A. From BARRIERS => to PRECONDITIONS

2A.1. What barriers exist in your country or region
where you work to meeting your goal?

2A.2. Are there any things you or partners
can do to remove or reduce those barriers?

=> How to express the barrier as a PRECONDITION?
 (inverting from negative - barrier  to positive - 
precondition)

THANK YOU FOR THE 
GREAT JOB!

WOW!

Move to the next 
step...

STEP 3: Identifying ASSUMPTIONS and INTERVENTIONS

(20 - 30 min)

The goal for this session is to discuss the assumptions and name the interventions (activities) your organisation CAN/ IS ABLE TO DO, in 
order to reach the long- term goal.

What are example activities you believe are needed to reach each precondition? 
(whether you are doing them or not).  
Please make a list with brief description of each only.

> The particular meaning of assumptions in this case is those conditions in the arena or environment in which the initiative will take place which are 
important to recognize and which must hold true for the theory to be realized. 

These conditions are assumed to already exist and to continue to exist during the life of the initiative.
The conditions which do not yet exist, and which must be brought about by the initiative, comprise the outcomes on the theory.

 > Interventions are those things that the program (or initiative) must do to bring about outcomes. Are understood as all of the activities – including 
actions, tactics, strategies – to be undertaken in the course of the project or initiative. The interventions explain what the stakeholders are going to do 
to achieve their desired outcomes

> Outcome vs activity (intervention): outcomes are the results of project activities.

As a start: copy here the map developed in step 2!

YOUR PATHWAY OF CHANGE IS 
ALMOST READY!

NOW IT IS TIME TO DECIDE 
HOW TO MEASURE SUCCESS...

Move to the next step...

STEP 4: Defining INDICATORS (Evidence)

(20 - 30 min)

The aim of this session is to define, how and when will you prove the success of your interventions.

What evidence would you use to know you or your national partners are meeting preconditions above?

4.1. Define the indicators for every outcome, for which you have designed an intervention (activity)!

To do it, answer the following questions about each indicator:
1. Who will be impacted? (fifth graders in Harrison County)
2. How many will change? (fifth graders in the target schools)
3. How much will it change? (improve reading scores by 20% or more)
4. When will it change? (by December 2023)

> Ideally, every outcome on the map should have an indicator, but available resources often make that difficult to do. At a minimum, every outcome 
for which initial interventions will be designed should have an indicator. In some cases it may be good to have an indicator for the long- term outcome 
(goal) as well.

As a start: copy here the map developed in step 3!

YOU HAVE DONE IT!
THANK YOU FOR YOUR WORK 

& CONGRATULATIONS!!!!

NOW IT IS THE TIME TO 
WRITE/TELL THE STORY...

STEP 5: Writing the NARRATIVE
(20 - 30 min)

The goal of this session is to sum up all and to write the story that explains the PATHWAY OF CHANGE...

5.1. Write the narrative!

The narrative is a summary of the group’s theory that explains the pathways of change, highlights some of their major assumptions, rationales, and interventions, and presents a 
compelling case as to how and why their initiative expects to make a difference.

The narrative may also contain some information that is additional to what is in their theory, such as their overall vision, the history of how their initiative came to be, and some community 
context.

The purpose of the narrative is twofold:
(1) to convey the major elements of the theory easily and quickly to others;
(2) to better understand how the elements of the theory work as a whole.
Narratives should be kept to one or two pages.

Our narrative will be presented by ............................................

Our topic will be presented to all in the main room  by:1.

women being 
perceived by 

their competences

3. What kind of European organisation do we represent? (for ex. an european training company/ an European 
advocacy organisation/ and European group of activists... etc.) <= set the context of your work!

deconstruction 
of stereotypes

gender 
stereotypes 

put in 
dicussion

1.3. As the last task: define the lenght of your project (at what point will you be measuring your 
success? In 3 years time? 5 years time? other...?)

PARKING LOT

THE IDEAS THAT DO NOT BELONG/FIT TO THE MAP FOR NOW; THEY MAY BE REVIEWED AT A LATER TIME

Women 
enhanced their 

self- esteem

The goal of this session is to develop the pathway of change. 

At the very end make sure that everyone agrees the theory is:

Plausible – does the completed model tell a compelling story?
Does it make sense?
Are the outcomes in the right order?
Are preconditions actually preconditions to the outcomes you’ve indicated?
Are there big gaps in the logic?

Feasible – how realistic it is that the program or initiative can achieve the long- term outcome?
Do the group have the capacity and resources to implement all the interventions specified?
Do they need to bring in additional partners?
Do they need to adjust the scope, expectations or timeline of the theory?

Testable – how well you have crafted the indicators?
Have you identified solid, measurable indicators that can be evaluated in a timely manner?
Will these indicators provide sufficient evidence to guide course- corrections going forward,
and to evaluate fulfillment of the theory?
Will they be convincing to necessary audiences?

At this stage, you may add any other thoughts or information you think would be helpful that 
wasn't covered in any question or answer above.

The Theory of Change may be being rewritten during implementation!

• Background: What is the context and the need?

• Long- term goal: What is the ultimate desired outcome?

• Intermediate goals (outcomes): What intermediate steps need to be taken (what 
intermediate outcomes achieved) to achieve the long- term goal? Why and how these 
intermediate steps (outcomes) are important for themselves as well
as for the long- term goal?

• Assumptions and Justifications: What are the facts or reasons behind the initiative’s 
features?

• Interventions: What are the activities (and programmes) our organisation is going 
to do?

• Program Logic: What is the understanding that guides every step of the initiative?

We are ..............................................................

Our long- term goal is...........................................................

In order to reach this long- term goal we need to take the following steps:...................................................................

These steps are important to reach the long- term goal, because 
............................................................................................

Based on the assumptions that:...............................................

Based on our resources, we are going to do the following 
activities/interventions:............................................................................

BREAKOUT ROOM II. GENDER EQUALITY

j

Feeling safe and respected in the workplace and having more women as managers

a

5 support groups for each company

1 campaign about feminatives in social 
media etc.

petition to introduce act about waiges 
transparency

campaign promoting changing of law 
concerning feminatives in public debate



achieve a certain 
% of women 

employment in 
"non traditional" 

work spaces

Develop organisational 
changes that will encourage 
recruitment and promotion 
practices ensuring gender 

equality

debunk the 
idea of caring

jobs as 
women's job

have more support 
to women to 

achieve managerial 
position (as places 

where they can 
leave their children 

while working)

training for educators to have 
skills to educate children to 

gender equality 4

social campain (a 
couple of months with 

different stories, in 
social media 7

advertising campaigns (tv, 
social media, banners) 

combating gender stereotypes

non- formal education 
(workshops, seminars)

flashmobs? 7

workshops in workplaces, 
especially those where 

the gender glass ceiling is 
more evident

training for parents: workshops 
from the teachers of their 
children, especially on the 

division of care work

PARKING LOT

THE IDEAS THAT DO NOT BELONG/FIT TO THE MAP FOR NOW; THEY MAY BE REVIEWED AT A LATER TIME

STEP 1: DEFINING THE LONG- TERM GOAL

 The goal of this session is to clearly define a long- term goal for the theory of change.

What are your team’s long- term goals? What change(s) does your group want to see?

Please say succinctly what you think reaching these outcomes will mean by stating who and what will 
change.

1.1. Do some brainstorming/discussing/clarifying/grouping by similiarities...
> write youth thoughts/ideas on the sticky note; drag it to the frame (please write "full sentences", avoid 
using single words...). Take some time for the individual writing,
> explain/clarify your thoughts/ideas to the others,
> discuss, agree on, and get specific about,
> together, you may do some grouping by similiarities, to understand better...

1.2. Finally, together, chose the long- term goal to work with (to deliver the Theory of Change for). You 
may do it by voting - put the dot on the chosen long- term goal.

5. First encounter in the 3 breakout rooms

What is your name/ where are you from/ why did you enrolled to this workshop/why have you chosen this topic?)1.

2. What will be the rules for cooperation in this room?

4. Our topic, for the Theory of Change for GENDER EQUALITY, would be....

(30 min)

(15 - 20 min)

STEP 2: Backward mapping & connecting the outcomes: developing the pathway of change.

(Part 1, 25 - 30 min) ... and then the lunch break!:) Continuation after the lunch break... (Part 2, 15 - 20 min more...)

CONGRATULATIONS!
Now you have the basis to 

work with!

You're ready move to the next 
step..

2.1. What conditions (attitudes, knowledge, policy, behavior) would have to change to meet your Long- Term Goal? [what outcomes must me brought about before we can achieve the long- term goal?]

Please include the changes NEEDED, whether you can affect them of not. 

Please name all the NECESSARY and  SUFFICIENT preconditions] 
[1st level/row: max 4 – 6 preconditions]

2.2. For each condition above, please name the pre- condition and answer the same question: what preconditions would have to come about for that condition to be met?

2.3. For each precondition above, please briefly explain why, if these conditions were met, they would be necessary to meet your goal (provided you conducted the appropriate activities)?

2.4. For each precondition above, please list all other preconditions that would have to come about until you run out of thoughts. Describe briefly why they would be necessary preconditions.

> As a general guideline, going three or four steps down from the first row of outcomes is typically adequate to understand the pathway required to reach the long- term outcome.

> use solid, arrowed lines to show that the preconditions MUST come before reaching the final long- term outcome/intermediate outcome, etc.

SOME TIPS! ... just in case you got stuck...

Step 2 A. From BARRIERS => to PRECONDITIONS

2A.1. What barriers exist in your country or region
where you work to meeting your goal?

2A.2. Are there any things you or partners
can do to remove or reduce those barriers?

=> How to express the barrier as a PRECONDITION?
 (inverting from negative - barrier  to positive - 
precondition)

THANK YOU FOR THE 
GREAT JOB!

WOW!

Move to the next 
step...

STEP 3: Identifying ASSUMPTIONS and INTERVENTIONS

(20 - 30 min)

The goal for this session is to discuss the assumptions and name the interventions (activities) your organisation CAN/ IS ABLE TO DO, in 
order to reach the long- term goal.

What are example activities you believe are needed to reach each precondition? 
(whether you are doing them or not).  
Please make a list with brief description of each only.

> The particular meaning of assumptions in this case is those conditions in the arena or environment in which the initiative will take place which are 
important to recognize and which must hold true for the theory to be realized. 

These conditions are assumed to already exist and to continue to exist during the life of the initiative.
The conditions which do not yet exist, and which must be brought about by the initiative, comprise the outcomes on the theory.

 > Interventions are those things that the program (or initiative) must do to bring about outcomes. Are understood as all of the activities – including 
actions, tactics, strategies – to be undertaken in the course of the project or initiative. The interventions explain what the stakeholders are going to do 
to achieve their desired outcomes

> Outcome vs activity (intervention): outcomes are the results of project activities.

As a start: copy here the map developed in step 2!

YOUR PATHWAY OF CHANGE IS 
ALMOST READY!

NOW IT IS TIME TO DECIDE 
HOW TO MEASURE SUCCESS...

Move to the next step...

STEP 4: Defining INDICATORS (Evidence)

(20 - 30 min)

The aim of this session is to define, how and when will you prove the success of your interventions.

What evidence would you use to know you or your national partners are meeting preconditions above?

4.1. Define the indicators for every outcome, for which you have designed an intervention (activity)!

To do it, answer the following questions about each indicator:
1. Who will be impacted? (fifth graders in Harrison County)
2. How many will change? (fifth graders in the target schools)
3. How much will it change? (improve reading scores by 20% or more)
4. When will it change? (by December 2023)

> Ideally, every outcome on the map should have an indicator, but available resources often make that difficult to do. At a minimum, every outcome 
for which initial interventions will be designed should have an indicator. In some cases it may be good to have an indicator for the long- term outcome 
(goal) as well.

As a start: copy here the map developed in step 3!

% of women who 
are caregiver

% of teachers who received a 
formation about gender equality

YOU HAVE DONE IT!
THANK YOU FOR YOUR WORK 

& CONGRATULATIONS!!!!

NOW IT IS THE TIME TO 
WRITE/TELL THE STORY...

STEP 5: Writing the NARRATIVE
(20 - 30 min)

The goal of this session is to sum up all and to write the story that explains the PATHWAY OF CHANGE...

5.1. Write the narrative!

The narrative is a summary of the group’s theory that explains the pathways of change, highlights some of their major assumptions, rationales, and interventions, and presents a 
compelling case as to how and why their initiative expects to make a difference.

The narrative may also contain some information that is additional to what is in their theory, such as their overall vision, the history of how their initiative came to be, and some community 
context.

The purpose of the narrative is twofold:
(1) to convey the major elements of the theory easily and quickly to others;
(2) to better understand how the elements of the theory work as a whole.
Narratives should be kept to one or two pages.

Our narrative will be presented by ............................................

Our topic will be presented to all in the main room  by:1.

3. What kind of European organisation do we represent? (for ex. an european training company/ an European 
advocacy organisation/ and European group of activists... etc.) <= set the context of your work!

1.3. As the last task: define the lenght of your project (at what point will you be measuring your 
success? In 3 years time? 5 years time? other...?)

PARKING LOT

THE IDEAS THAT DO NOT BELONG/FIT TO THE MAP FOR NOW; THEY MAY BE REVIEWED AT A LATER TIME

The goal of this session is to develop the pathway of change. 

At the very end make sure that everyone agrees the theory is:

Plausible – does the completed model tell a compelling story?
Does it make sense?
Are the outcomes in the right order?
Are preconditions actually preconditions to the outcomes you’ve indicated?
Are there big gaps in the logic?

Feasible – how realistic it is that the program or initiative can achieve the long- term outcome?
Do the group have the capacity and resources to implement all the interventions specified?
Do they need to bring in additional partners?
Do they need to adjust the scope, expectations or timeline of the theory?

Testable – how well you have crafted the indicators?
Have you identified solid, measurable indicators that can be evaluated in a timely manner?
Will these indicators provide sufficient evidence to guide course- corrections going forward,
and to evaluate fulfillment of the theory?
Will they be convincing to necessary audiences?

At this stage, you may add any other thoughts or information you think would be helpful that 
wasn't covered in any question or answer above.

The Theory of Change may be being rewritten during implementation!

• Background: What is the context and the need?

• Long- term goal: What is the ultimate desired outcome?

• Intermediate goals (outcomes): What intermediate steps need to be taken (what 
intermediate outcomes achieved) to achieve the long- term goal? Why and how these 
intermediate steps (outcomes) are important for themselves as well
as for the long- term goal?

• Assumptions and Justifications: What are the facts or reasons behind the initiative’s 
features?

• Interventions: What are the activities (and programmes) our organisation is going 
to do?

• Program Logic: What is the understanding that guides every step of the initiative?

We are ..............................................................

Our long- term goal is...........................................................

In order to reach this long- term goal we need to take the following steps:...................................................................

These steps are important to reach the long- term goal, because 
............................................................................................

Based on the assumptions that:...............................................

Based on our resources, we are going to do the following 
activities/interventions:............................................................................

a world in which 
there is no more the
difference between 

male and female 
jobs, but only jobs 

for people

a working 
system in 

which gender 
is not 

considered 1

families in 
which the 

caring work is
not a women's

preogrative

educators that 
have the skills to 
educate children 

to gender 
equality, and to 

combat 
stereotypes

understarding the 
need- why this 

subject is important-
recognition from 

men, people in the 
power position 7

European 
directives 
on gender 

equality

a world with 
a correct 

narrative and 
representation 
of women in 

power

contents for 
children that do 
not perpetuate 

gender 
inequality 4

Isabella, from Italy. I 
chose the gender topic 
because I am strongly 
interested in feminism

BREAKOUT ROOM II. GENDER EQUALITY

My name is Farida, I was born in Italy,
I just started working for AA as a 
(thankfully paid) volunteer, and I 
chose gender equality because is a 
topic that I feel is always talked about, 
but as real goals is never truly 
achieved

Martyna, Poland  I 
chose this one because
it is close to my intrest

Claudia, Italy. I chose 
this topic because as a 
woman it concerns me 

directly

Maria Laura, Ecuador. I am an 
independent consultant working on 
sustainability issues. I believe there 
is still a lot of work to ensure equal 
opportunities among women and 

men.

Simona from Bulgaria :) 
From the 3 topics, this is 
the one I would love to 

learn more about

Gloria, Spain. I enrolled to this 
workshop because I think it's a topic

that should be studied with from 
different perspectives, and treating 

it here it's a good idea.

I'

I'm Gianmarco, 
Italian. I chose this 

topic couse I wanna 
explore new 

perspective, in a 
femminist and 

intertesctional way

I think we should decide everything by consensus, I would 
use the vote only in real deadlock situations! I'd say we 
should be as much practical as possible, and try to be 
concrete

I propose to be 
a group of 

activists that 
lobby the 
european 

institutions

Respect the needs of others, 
listening careful, discuss 

peacefully Don't judge or ctiticize 
the opinion of others

Farida

maybe an 
interesting topic 

could be trying to 
have more 

research and data
on female health

Abotion rights
in Europe

Glass ceiling (in every level) Lack of opportunities 
derived from the lack of gender equality for which 

certain people consider women, in certain 
contexts, incapable or less capable to carry out 

tasks of power.

 wideplus.org

(no title)
WIDE+ is a European feminist network
of women's rights advocates, women's
rights organizations and development
NGOs.

 www.womenlobby.org

European Women's
Lobby
Do you want to work for a Feminist
Europe? You are in the right place! The
European Women's Lobby (EWL) is the
largest umbrella network of women's
organisations in the European Union,
gathering over 2000 women's
associations. The EWL has members in
26 E…

amnesty 
International

have a shift in 
cultural and societal 
beliefs: let's not talk 
anymore about jobs 

more adapt to 
women or men

duration: 20 
years: check in 

after 10 years to 
understand what 

has been 
achieved

policies in support to 
women that work 1

petition to send to EU 
about combating gender 

stereotypes

lobbying to obtain policies that 
incentivise workplaces to 

create places or collaborate 
with places where women can 

leave their children

I am a volunteer for the job search team, and the main activities involve writing the resume 
and searching for a job for the migrants who request it



People would not be in 
danger of homelesness. 

Renting an apartment would 
be available and affordable 

with median income

Reuse empty 
spaces, use them 
to provide a place 
to stay in at low 

cost to fight 
homelessness

provide decent 
and affordable 

housing to every
European 

citizen

Reduce 
homelessness

reduce the number 
of vacant houses in 
the city, returning 

them in short 
periods to 

families/individuals 
who need them

Restore old public
buildings which 
are vacant and 

reassing them to 
homeless people

PARKING LOT

THE IDEAS THAT DO NOT BELONG/FIT TO THE MAP FOR NOW; THEY MAY BE REVIEWED AT A LATER TIME

STEP 1: DEFINING THE LONG- TERM GOAL

Awareness was raised among
decision makers that housing

is not a commodity but a 
human right.

There are 
regulations 
regarding 
quality of 
housing

Prepared  
Legislation 

around 
gentrification and 

touristification

 The goal of this session is to clearly define a long- term goal for the theory of change.

What are your team’s long- term goals? What change(s) does your group want to see?

Please say succinctly what you think reaching these outcomes will mean by stating who and what will 
change.

1.1. Do some brainstorming/discussing/clarifying/grouping by similiarities...
> write youth thoughts/ideas on the sticky note; drag it to the frame (please write "full sentences", avoid 
using single words...). Take some time for the individual writing,
> explain/clarify your thoughts/ideas to the others,
> discuss, agree on, and get specific about,
> together, you may do some grouping by similiarities, to understand better...

1.2. Finally, together, chose the long- term goal to work with (to deliver the Theory of Change for). You 
may do it by voting - put the dot on the chosen long- term goal.

5. First encounter in the 3 breakout rooms

What is your name/ where are you from/ why did you enrolled to this workshop/why have you chosen this topic?)1.

2. What will be the rules for cooperation in this room?

4. Our topic, for the Theory of Change for GENDER EQUALITY, would be....

(30 min)

(15 - 20 min)

STEP 2: Backward mapping & connecting the outcomes: developing the pathway of change.

(Part 1, 25 - 30 min) ... and then the lunch break!:) Continuation after the lunch break... (Part 2, 15 - 20 min more...)

CONGRATULATIONS!
Now you have the basis to 

work with!

You're ready move to the next 
step..

2.1. What conditions (attitudes, knowledge, policy, behavior) would have to change to meet your Long- Term Goal? [what outcomes must me brought about before we can achieve the long- term goal?]

Please include the changes NEEDED, whether you can affect them of not. 

Please name all the NECESSARY and  SUFFICIENT preconditions] 
[1st level/row: max 4 – 6 preconditions]

2.2. For each condition above, please name the pre- condition and answer the same question: what preconditions would have to come about for that condition to be met?

2.3. For each precondition above, please briefly explain why, if these conditions were met, they would be necessary to meet your goal (provided you conducted the appropriate activities)?

2.4. For each precondition above, please list all other preconditions that would have to come about until you run out of thoughts. Describe briefly why they would be necessary preconditions.

> As a general guideline, going three or four steps down from the first row of outcomes is typically adequate to understand the pathway required to reach the long- term outcome.

> use solid, arrowed lines to show that the preconditions MUST come before reaching the final long- term outcome/intermediate outcome, etc.

SOME TIPS! ... just in case you got stuck...

Step 2 A. From BARRIERS => to PRECONDITIONS

2A.1. What barriers exist in your country or region
where you work to meeting your goal?

2A.2. Are there any things you or partners
can do to remove or reduce those barriers?

=> How to express the barrier as a PRECONDITION?
 (inverting from negative - barrier  to positive - 
precondition)

THANK YOU FOR THE 
GREAT JOB!

WOW!

Move to the next 
step...

STEP 3: Identifying ASSUMPTIONS and INTERVENTIONS

(20 - 30 min)

The goal for this session is to discuss the assumptions and name the interventions (activities) your organisation CAN/ IS ABLE TO DO, in 
order to reach the long- term goal.

What are example activities you believe are needed to reach each precondition? 
(whether you are doing them or not).  
Please make a list with brief description of each only.

> The particular meaning of assumptions in this case is those conditions in the arena or environment in which the initiative will take place which are 
important to recognize and which must hold true for the theory to be realized. 

These conditions are assumed to already exist and to continue to exist during the life of the initiative.
The conditions which do not yet exist, and which must be brought about by the initiative, comprise the outcomes on the theory.

 > Interventions are those things that the program (or initiative) must do to bring about outcomes. Are understood as all of the activities – including 
actions, tactics, strategies – to be undertaken in the course of the project or initiative. The interventions explain what the stakeholders are going to do 
to achieve their desired outcomes

> Outcome vs activity (intervention): outcomes are the results of project activities.

As a start: copy here the map developed in step 2!

YOUR PATHWAY OF CHANGE IS 
ALMOST READY!

NOW IT IS TIME TO DECIDE 
HOW TO MEASURE SUCCESS...

Move to the next step...

STEP 4: Defining INDICATORS (Evidence)

(20 - 30 min)

The aim of this session is to define, how and when will you prove the success of your interventions.

What evidence would you use to know you or your national partners are meeting preconditions above?

4.1. Define the indicators for every outcome, for which you have designed an intervention (activity)!

To do it, answer the following questions about each indicator:
1. Who will be impacted? (fifth graders in Harrison County)
2. How many will change? (fifth graders in the target schools)
3. How much will it change? (improve reading scores by 20% or more)
4. When will it change? (by December 2023)

> Ideally, every outcome on the map should have an indicator, but available resources often make that difficult to do. At a minimum, every outcome 
for which initial interventions will be designed should have an indicator. In some cases it may be good to have an indicator for the long- term outcome 
(goal) as well.

As a start: copy here the map developed in step 3!

YOU HAVE DONE IT!
THANK YOU FOR YOUR WORK 

& CONGRATULATIONS!!!!

NOW IT IS THE TIME TO 
WRITE/TELL THE STORY...

STEP 5: Writing the NARRATIVE
(20 - 30 min)

The goal of this session is to sum up all and to write the story that explains the PATHWAY OF CHANGE...

5.1. Write the narrative!

The narrative is a summary of the group’s theory that explains the pathways of change, highlights some of their major assumptions, rationales, and interventions, and presents a 
compelling case as to how and why their initiative expects to make a difference.

The narrative may also contain some information that is additional to what is in their theory, such as their overall vision, the history of how their initiative came to be, and some community 
context.

The purpose of the narrative is twofold:
(1) to convey the major elements of the theory easily and quickly to others;
(2) to better understand how the elements of the theory work as a whole.
Narratives should be kept to one or two pages.

Our narrative will be presented by ............................................

Our topic will be presented to all in the main room  by:1.

3. What kind of European organisation do we represent? (for ex. an european training company/ an European 
advocacy organisation/ and European group of activists... etc.) <= set the context of your work!

Citizens' 
awareness of 
the social role 
of housing was

raised.

mapped empty, 
abandoned, 

public spaces in 
european 
coutries

Vacant places 
are renovated/
restored and 

ready for 
people in need

Reused empty spaces to 
combat homelessness 
including restoring old 
vacant public buildings

1.3. As the last task: define the lenght of your project (at what point will you be measuring your 
success? In 3 years time? 5 years time? other...?)

PARKING LOT

THE IDEAS THAT DO NOT BELONG/FIT TO THE MAP FOR NOW; THEY MAY BE REVIEWED AT A LATER TIME

The goal of this session is to develop the pathway of change. 

At the very end make sure that everyone agrees the theory is:

Plausible – does the completed model tell a compelling story?
Does it make sense?
Are the outcomes in the right order?
Are preconditions actually preconditions to the outcomes you’ve indicated?
Are there big gaps in the logic?

Feasible – how realistic it is that the program or initiative can achieve the long- term outcome?
Do the group have the capacity and resources to implement all the interventions specified?
Do they need to bring in additional partners?
Do they need to adjust the scope, expectations or timeline of the theory?

Testable – how well you have crafted the indicators?
Have you identified solid, measurable indicators that can be evaluated in a timely manner?
Will these indicators provide sufficient evidence to guide course- corrections going forward,
and to evaluate fulfillment of the theory?
Will they be convincing to necessary audiences?

At this stage, you may add any other thoughts or information you think would be helpful that 
wasn't covered in any question or answer above.

The Theory of Change may be being rewritten during implementation!

• Background: What is the context and the need?

• Long- term goal: What is the ultimate desired outcome?

• Intermediate goals (outcomes): What intermediate steps need to be taken (what 
intermediate outcomes achieved) to achieve the long- term goal? Why and how these 
intermediate steps (outcomes) are important for themselves as well
as for the long- term goal?

• Assumptions and Justifications: What are the facts or reasons behind the initiative’s 
features?

• Interventions: What are the activities (and programmes) our organisation is going 
to do?

• Program Logic: What is the understanding that guides every step of the initiative?

We are ..............................................................

Our long- term goal is...........................................................

In order to reach this long- term goal we need to take the following steps:...................................................................

These steps are important to reach the long- term goal, because 
............................................................................................

Based on the assumptions that:...............................................

Based on our resources, we are going to do the following 
activities/interventions:............................................................................

BREAKOUT ROOM III. EQUAL OPPORTUNITIES

ies

active 
listening
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process

one person
speaking at
the same 

time

xenophobia

Respect 
each 

other's 
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inequalities in 
the working 
environment

Integration
of 

refugees
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(pay gap)
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org.

Housing 
problems

How to 
reinsert 

homeless 
people in 

society

activists
group of the

european 
citizen's 
initiative

housing 
companies

trade 
unions

homeless 
care network

students' 
organisation

housing 
lobby

Lower rent 
costs for 

less well- off
people

Push for a European
standard for rents 

(maximum 
cost/income- rent 

ratio to be 
respected...)

4 years in 
order to 
measure 

our success

Have an agreement with 
the local administration 

(essential to get support for
managing/coordinating the

restoring works and the 
entry of the people into 

homes)

The building 
company and 

administration  is 
selected to perform 

revitalisations on 
selected spaces

Cities not to became
an object of tourist 
consumption and 

avoided 
displacement of the 
inhabitants of a cityTheir is cooperation 

with local 
administrations and 
public offices which 

possess data on 
buildings, civil 

registry...

Created a space where 
the parts 

(administration, 
advocacy organization, 

private sector) can 
discuss on how to solve

issue residentiality

established economic 
standards and 

guidelines on working 
rights required to pick 
companies entitled for 

the renovation jobs

Regulated the 
impact brought by

tourist housing 
services (Airbnb, 

Booking, etc.)

Built a good 
reputation so that 
the administrators 

and the private 
sector will have trust

in our advocacy 
organization

Limited a 
short- term 

rents of 
apartments 
(AirBnB- like)Write EU 

project, 
include 

workers salary 
in budget

Regulated sales of public 
property buildings to 

private investors (to avoid 
them selling the buildings 
at a higher price to richer 
parts of the population)

Reach the status of 
important organization in 

the territory of action 
(alliances with other 
organizations and 

committees, strong 
connection with citizens 

and directly involved 
people)

produced data about 
rent/income ratio 
around European 

countries, number of 
homeless people and 

people at risk of losing 
their house

Awareness was raised among
decision makers that housing

is not a commodity but a 
human right.

There are 
regulations 
regarding 
quality of 
housing

Prepared  
Legislation 

around 
gentrification and 

touristification

Citizens' 
awareness of 
the social role 
of housing was

raised.

mapped empty, 
abandoned, 

public spaces in 
european 
coutries

Vacant places 
are renovated/
restored and 

ready for 
people in need

Reused empty spaces to 
combat homelessness 
including restoring old 
vacant public buildings

Have an agreement with 
the local administration 

(essential to get support for
managing/coordinating the

restoring works and the 
entry of the people into 

homes)

The building 
company and 

administration  is 
selected to perform 

revitalisations on 
selected spaces

Cities not to became
an object of tourist 
consumption and 

avoided 
displacement of the 
inhabitants of a city

There is cooperation  
with local 

administrations and 
public offices which 

possess data on 
buildings, civil registry...

Have a space where the 
parts (administration, 

advocacy organization and 
its network, private sector) 

can discuss on how to solve
issue residentiality

established economic 
standards and 

guidelines on working 
rights required to pick 
companies entitled for 

the renovation jobs

Regulated the 
impact brought by

tourist housing 
services (Airbnb, 

Booking, etc.)

Built a good 
reputation so that 
the administrators 

and the private 
sector will have trust

in our advocacy 
organization

Limited a 
short- term 

rents of 
apartments 
(AirBnB- like)

Regulated sales of public 
property buildings to 

private investors (to avoid 
them selling the buildings 
at a higher price to richer 
parts of the population)

Reach the status of 
important organization in 

the territory of action 
(alliances with other 
organizations and 

committees, strong 
connection with citizens 

and directly involved 
people)

produced data about 
rent/income ratio 
around European 

countries, number of 
homeless people and 

people at risk of losing 
their house

A plan for the renovation of old 
buildings was prepared together 

with the local/regional  government 
and developers.

ACTION: Prepare a 
conference on labor 

standards was 
organized for 

companies wishing to 
carry out renovation 

work.

ASSUMPTION:
There are companies 
whose price will be 
within our budget

Get funded by 
EC (EU funds), 

include 
workers salary 

in budget

ASSUMPTION:
there are already 
existing funds for 

housing (mainly EU 
funds)

ACTION: we apply 
for already existing 

funds to the EC, 
national 

government, local 
governement

ACTION:
Created map of 
state real- estate

ASSUMPTION:
local administrators and 
the private sector trust 

those with a good 
following of people, who 

have a great media 
impact, concrete 

proposals

ASSUMPTION:
Already network for housing 

rights (local organization, 
active citizens, etc.)
Existence of local 

government programmes 
for combating residency and 

homelessness

ASSUMPTION:
the local 

government is 
willing to try to 

solve the 
residency issue

We prepare training 
programme and 

dissemination plan 
for inform about 

social role a housing.

ACTION:
Created an event, 

space where we can 
associate with the 

already existing 
network

ASSUMPTION: 
required 

data/documents 
can be found in 

city hall

ASSUMPTION: 
each coutry has a 

preexisting 
building code

Our organisation 
collected a data and 

created analize in 
european countries 

regarding: 
rent/income ratio, 

number of homelles 
people, risk of losing 

house.

ASSUMPTION:
at least one of 
them will meet 

our 
budget/standards

ACTiON: gather data from  
territorial public offices regarding 
unused buildings and create data 
on that to be presented to raise 
awareness and press decision- 

makers to act

ACTION:
Prepared a series of 

meetings between local 
administrators and the 

private sector and cretated 
a concrete proposals of 

recomendations for 
communication campaigns.

ACTION:
make a presidio and 

putting pressure on the 
local administration to 
create this space for 

dialogue

ACTiON: Prepared 
project of law about 

the abolish priveleges 
on tax for online  
platforms which 

rented apartments.

Government 
is already 
creating 

policies to 
reduce bad 
influence of 

AirBnB 
regarding 

ASSUMPTION: statistics about 
homelessness are present

in the government statistical 
agency. We can compare 
before/after numbers to 
measure the impact of  a 

program

Awareness was raised among
decision makers that housing

is not a commodity but a 
human right.

There are 
regulations 
regarding 
quality of 
housing

Prepared  
Legislation 

around 
gentrification and 

touristification

Citizens' 
awareness of 
the social role 
of housing was

raised.

mapped empty, 
abandoned, 

public spaces in 
european 
coutries

Vacant places 
are renovated/
restored and 

ready for 
people in need

Reused empty spaces to 
combat homelessness 
including restoring old 
vacant public buildings

Have an agreement with 
the local administration 

(essential to get support for
managing/coordinating the

restoring works and the 
entry of the people into 

homes)

The building 
company and 

administration  is 
selected to perform 

revitalisations on 
selected spaces

Cities not to became
an object of tourist 
consumption and 

avoided 
displacement of the 
inhabitants of a city

There is cooperation  
with local 

administrations and 
public offices which 

possess data on 
buildings, civil registry...

Have a space where the 
parts (administration, 

advocacy organization and 
its network, private sector) 

can discuss on how to solve
issue residentiality

established economic 
standards and 

guidelines on working 
rights required to pick 
companies entitled for 

the renovation jobs

Regulated the 
impact brought by

tourist housing 
services (Airbnb, 

Booking, etc.)

Built a good 
reputation so that 
the administrators 

and the private 
sector will have trust

in our advocacy 
organization

Limited a 
short- term 

rents of 
apartments 
(AirBnB- like)

Regulated sales of public 
property buildings to 

private investors (to avoid 
them selling the buildings 
at a higher price to richer 
parts of the population)

Reach the status of 
important organization in 

the territory of action 
(alliances with other 
organizations and 

committees, strong 
connection with citizens 

and directly involved 
people)

produced data about 
rent/income ratio 
around European 

countries, number of 
homeless people and 

people at risk of losing 
their house

A plan for the renovation of old 
buildings was prepared together 

with the local/regional  government 
and developers.

ACTION: Prepare a 
conference on labor 

standards was 
organized for 

companies wishing to 
carry out renovation 

work.

ASSUMPTION:
There are companies 
whose price will be 
within our budget

Get funded by 
EC (EU funds), 

include 
workers salary 

in budget

ASSUMPTION:
there are already 
existing funds for 

housing (mainly EU 
funds)

ACTION: we apply 
for already existing 

funds to the EC, 
national 

government, local 
governement

ACTION:
Created map of 
state real- estate

ASSUMPTION:
local administrators and 
the private sector trust 

those with a good 
following of people, who 

have a great media 
impact, concrete 

proposals

ASSUMPTION:
Already network for housing 

rights (local organization, 
active citizens, etc.)
Existence of local 

government programmes 
for combating residency and 

homelessness

ASSUMPTION:
the local 

government is 
willing to try to 

solve the 
residency issue

We prepare training 
programme and 

dissemination plan 
for inform about 

social role a housing.

ACTION:
Created an event, 

space where we can 
associate with the 

already existing 
network

ASSUMPTION: 
required 

data/documents 
can be found in 

city hall

ASSUMPTION: 
each coutry has a 

preexisting 
building code

Our organisation 
collected a data and 

created analize in 
european countries 

regarding: 
rent/income ratio, 

number of homelles 
people, risk of losing 

house.

ASSUMPTION:
at least one of 
them will meet 

our 
budget/standards

ACTiON: gather data from  
territorial public offices regarding 
unused buildings and create data 
on that to be presented to raise 
awareness and press decision- 

makers to act

ACTION:
Prepared a series of 

meetings between local 
administrators and the 

private sector and cretated 
a concrete proposals of 

recomendations for 
communication campaigns.

ACTION:
make a presidio and 

putting pressure on the 
local administration to 
create this space for 

dialogue

ACTiON: Prepared 
project of law about 

the abolish priveleges 
on tax for online  
platforms which 

rented apartments.

Government 
is already 
creating 

policies to 
reduce bad 
influence of 

AirBnB 
regarding 

ASSUMPTION: statistics about 
homelessness are present

in the government statistical 
agency.

Created  national/regional/local 
plan renovation as good practise for 

other institution.

Measurement: 
comparing 

homelessness 
numbers before and 

after program 
implementation. Take 

data from General 
Statistical Office

Measurement: 
number of people 

involved, number of 
relevant organizations 

involved

Prepared 
common an 

european analize

Measurement: it is a 
success if we measure 

a constant dialogue 
with the institutions 

and the private sector 
(one meeting every 2 

month?)



Created project to make 
biznesmens realize that 
in the rural area workers 

have also good 
competitions (prepare 

by local activist and 
NGOs)

equal 
society

equal 
chance for
education

equal 
gender
chance

tolerance

support
free 

movement
religious
freedom respect

There are equal 
opportunities 
for men and 

women on the 
labor market.

opportunities 
between people
living in the city 

and the rural 
area are equal

Realised of 
social campaign 
convincing kids 
from the village 
to learn better.

PARKING LOT

THE IDEAS THAT DO NOT BELONG/FIT TO THE MAP FOR NOW; THEY MAY BE REVIEWED AT A LATER TIME

STEP 1: DEFINING THE LONG- TERM GOAL

 The goal of this session is to clearly define a long- term goal for the theory of change.

What are your team’s long- term goals? What change(s) does your group want to see?

Please say succinctly what you think reaching these outcomes will mean by stating who and what will 
change.

1.1. Do some brainstorming/discussing/clarifying/grouping by similiarities...
> write youth thoughts/ideas on the sticky note; drag it to the frame (please write "full sentences", avoid 
using single words...). Take some time for the individual writing,
> explain/clarify your thoughts/ideas to the others,
> discuss, agree on, and get specific about,
> together, you may do some grouping by similiarities, to understand better...

1.2. Finally, together, chose the long- term goal to work with (to deliver the Theory of Change for). You 
may do it by voting - put the dot on the chosen long- term goal.

5. First encounter in the 3 breakout rooms

What is your name/ where are you from/ why did you enrolled to this workshop/why have you chosen this topic?)1.

2. What will be the rules for cooperation in this room?

4. Our topic, for the Theory of Change for GENDER EQUALITY, would be....

(30 min)

(15 - 20 min)

STEP 2: Backward mapping & connecting the outcomes: developing the pathway of change.

(Part 1, 25 - 30 min) ... and then the lunch break!:) Continuation after the lunch break... (Part 2, 15 - 20 min more...)

CONGRATULATIONS!
Now you have the basis to 

work with!

You're ready move to the next 
step..

2.1. What conditions (attitudes, knowledge, policy, behavior) would have to change to meet your Long- Term Goal? [what outcomes must me brought about before we can achieve the long- term goal?]

Please include the changes NEEDED, whether you can affect them of not. 

Please name all the NECESSARY and  SUFFICIENT preconditions] 
[1st level/row: max 4 – 6 preconditions]

2.2. For each condition above, please name the pre- condition and answer the same question: what preconditions would have to come about for that condition to be met?

2.3. For each precondition above, please briefly explain why, if these conditions were met, they would be necessary to meet your goal (provided you conducted the appropriate activities)?

2.4. For each precondition above, please list all other preconditions that would have to come about until you run out of thoughts. Describe briefly why they would be necessary preconditions.

> As a general guideline, going three or four steps down from the first row of outcomes is typically adequate to understand the pathway required to reach the long- term outcome.

> use solid, arrowed lines to show that the preconditions MUST come before reaching the final long- term outcome/intermediate outcome, etc.

SOME TIPS! ... just in case you got stuck...

Step 2 A. From BARRIERS => to PRECONDITIONS

2A.1. What barriers exist in your country or region
where you work to meeting your goal?

2A.2. Are there any things you or partners
can do to remove or reduce those barriers?

=> How to express the barrier as a PRECONDITION?
 (inverting from negative - barrier  to positive - 
precondition)

THANK YOU FOR THE 
GREAT JOB!

WOW!

Move to the next 
step...

STEP 3: Identifying ASSUMPTIONS and INTERVENTIONS

(20 - 30 min)

The goal for this session is to discuss the assumptions and name the interventions (activities) your organisation CAN/ IS ABLE TO DO, in 
order to reach the long- term goal.

What are example activities you believe are needed to reach each precondition? 
(whether you are doing them or not).  
Please make a list with brief description of each only.

> The particular meaning of assumptions in this case is those conditions in the arena or environment in which the initiative will take place which are 
important to recognize and which must hold true for the theory to be realized. 

These conditions are assumed to already exist and to continue to exist during the life of the initiative.
The conditions which do not yet exist, and which must be brought about by the initiative, comprise the outcomes on the theory.

 > Interventions are those things that the program (or initiative) must do to bring about outcomes. Are understood as all of the activities – including 
actions, tactics, strategies – to be undertaken in the course of the project or initiative. The interventions explain what the stakeholders are going to do 
to achieve their desired outcomes

> Outcome vs activity (intervention): outcomes are the results of project activities.

As a start: copy here the map developed in step 2!

YOUR PATHWAY OF CHANGE IS 
ALMOST READY!

NOW IT IS TIME TO DECIDE 
HOW TO MEASURE SUCCESS...

Move to the next step...

STEP 4: Defining INDICATORS (Evidence)

(20 - 30 min)

The aim of this session is to define, how and when will you prove the success of your interventions.

What evidence would you use to know you or your national partners are meeting preconditions above?

4.1. Define the indicators for every outcome, for which you have designed an intervention (activity)!

To do it, answer the following questions about each indicator:
1. Who will be impacted? (fifth graders in Harrison County)
2. How many will change? (fifth graders in the target schools)
3. How much will it change? (improve reading scores by 20% or more)
4. When will it change? (by December 2023)

> Ideally, every outcome on the map should have an indicator, but available resources often make that difficult to do. At a minimum, every outcome 
for which initial interventions will be designed should have an indicator. In some cases it may be good to have an indicator for the long- term outcome 
(goal) as well.

As a start: copy here the map developed in step 3!

YOU HAVE DONE IT!
THANK YOU FOR YOUR WORK 

& CONGRATULATIONS!!!!

NOW IT IS THE TIME TO 
WRITE/TELL THE STORY...

STEP 5: Writing the NARRATIVE
(20 - 30 min)

The goal of this session is to sum up all and to write the story that explains the PATHWAY OF CHANGE...

5.1. Write the narrative!

The narrative is a summary of the group’s theory that explains the pathways of change, highlights some of their major assumptions, rationales, and interventions, and presents a 
compelling case as to how and why their initiative expects to make a difference.

The narrative may also contain some information that is additional to what is in their theory, such as their overall vision, the history of how their initiative came to be, and some community 
context.

The purpose of the narrative is twofold:
(1) to convey the major elements of the theory easily and quickly to others;
(2) to better understand how the elements of the theory work as a whole.
Narratives should be kept to one or two pages.

Our narrative will be presented by ............................................

Our topic will be presented to all in the main room  by:1.

3. What kind of European organisation do we represent? (for ex. an european training company/ an European 
advocacy organisation/ and European group of activists... etc.) <= set the context of your work!

1.3. As the last task: define the lenght of your project (at what point will you be measuring your 
success? In 3 years time? 5 years time? other...?)

PARKING LOT

THE IDEAS THAT DO NOT BELONG/FIT TO THE MAP FOR NOW; THEY MAY BE REVIEWED AT A LATER TIME

The goal of this session is to develop the pathway of change. 

At the very end make sure that everyone agrees the theory is:

Plausible – does the completed model tell a compelling story?
Does it make sense?
Are the outcomes in the right order?
Are preconditions actually preconditions to the outcomes you’ve indicated?
Are there big gaps in the logic?

Feasible – how realistic it is that the program or initiative can achieve the long- term outcome?
Do the group have the capacity and resources to implement all the interventions specified?
Do they need to bring in additional partners?
Do they need to adjust the scope, expectations or timeline of the theory?

Testable – how well you have crafted the indicators?
Have you identified solid, measurable indicators that can be evaluated in a timely manner?
Will these indicators provide sufficient evidence to guide course- corrections going forward,
and to evaluate fulfillment of the theory?
Will they be convincing to necessary audiences?

At this stage, you may add any other thoughts or information you think would be helpful that 
wasn't covered in any question or answer above.

The Theory of Change may be being rewritten during implementation!

• Background: What is the context and the need?

• Long- term goal: What is the ultimate desired outcome?

• Intermediate goals (outcomes): What intermediate steps need to be taken (what 
intermediate outcomes achieved) to achieve the long- term goal? Why and how these 
intermediate steps (outcomes) are important for themselves as well
as for the long- term goal?

• Assumptions and Justifications: What are the facts or reasons behind the initiative’s 
features?

• Interventions: What are the activities (and programmes) our organisation is going 
to do?

• Program Logic: What is the understanding that guides every step of the initiative?

We are ..............................................................

Our long- term goal is...........................................................

In order to reach this long- term goal we need to take the following steps:...................................................................

These steps are important to reach the long- term goal, because 
............................................................................................

Based on the assumptions that:...............................................

Based on our resources, we are going to do the following 
activities/interventions:............................................................................

people 
nowadays 
 can work 

from home

A space was created
for training and 

raising the 
qualifications of 
teachers in rural 

areas.

BREAKOUT ROOM III. EQUAL OPPORTUNITIES

EQUAL 
OPPORTUNITIES

mutual respect
and patience

Majlinda
Albania

A European project was prepared in partnership of 

6 countries from the south, north and central 

Europe, concerning increasing the 

knowledge/awareness of entrepreneurs about the 

diversity of competencies and professions in 

agricultural and peripheral areas.

training in the rural schools in the whole EU 
that would realize the kids that they have 

equal oportunities.

Jacob 
Polska

Alessandra
(ITA)

European group
of activists

To agree and 
understand if 
we share the 
same values 
and thoughts

Group 
of 

activists

Equal 
opportunities

Albert
Polska

equal 
opportunities 

for 
marginalized 

women

social, 
economic, 
cutltural 

rights

innequalities 
in rural aereas 
compared to 

cities

Geographical 
differences

geographical origins are 
often obstacles to equality. 
Living in peripheric areas of
the country means having 
fewer opportunities than 
people who live in central 
and well- connected areas.

Increased 
opportunities 

for residents in 
peripheral areas
of the country.

Increased 
opportunities 

for residents in 
peripheral areas
of the country.

Works on the
rural areas 

education on 
good level.

There is good 
communication 
between small 

towns and central 
administrative and 
economic centres.

created a 
new work 

places in the
rural areas

Large companies 
and institutions 

have established 
their branches 
outside large 

urban centers.

Increased motivate 
among: kids, 

teachers and local 
authorities to better 

learning, teaching 
and cooperating.

Communication 
problems in 

peripheral areas
have been 
identified.

Focus on 
investment. 

Bring 
entrepreneurs 

back.

Awareness of the 
attractiveness of 
peripheral areas 
for investors has 
been increased.

There is technical 
infrastructure on 

the rural/peripheral 
areas (good internet

network, road, 
railway)

Created cultural 
ofert for small 

cities/rural areas/ 
peripherical areas

people 
nowadays 
 can work 

from home

A space was created
for training and 

raising the 
qualifications of 
teachers in rural 

areas.

Increased 
opportunities 

for residents in 
peripheral areas
of the country.

Works on the
rural areas 

education on 
good level.

There is good 
communication 
between small 

towns and central 
administrative and 
economic centres.

created a 
new work 

places in the
rural areas

Large companies 
and institutions 

have established 
their branches 
outside large 

urban centers.

Increased motivate 
among: kids, 

teachers and local 
authorities to better 

learning, teaching 
and cooperating.

Communication 
problems in 

peripheral areas
have been 
identified.

Focus on 
investment. 

Bring 
entrepreneurs 

back.

Awareness of the 
attractiveness of 
peripheral areas 
for investors has 
been increased.

There is technical 
infrastructure on 

the rural/peripheral 
areas (good internet

network, road, 
railway)

Created cultural 
ofert for small 

cities/rural areas/ 
peripherical areas

Local/regional authorities, 
in cooperation with NGOs, 
enterprises and residents, 
carried out an analysis of 
communication problems 

in peripheral areas
A campaign was 
organized and 

carried out to raise 
awareness about 

the attractiveness of
rural and peripheral 

areas.

Created project to make 
biznesmens realize that 
in the rural area workers 

have also good 
competitions (prepare 

by local activist and 
NGOs)

people 
nowadays 
 can work 

from home

A space was created
for training and 

raising the 
qualifications of 
teachers in rural 

areas.

Increased 
opportunities 

for residents in 
peripheral areas
of the country.

Works on the
rural areas 

education on 
good level.

There is good 
communication 
between small 

towns and central 
administrative and 
economic centres.

created a 
new work 

places in the
rural areas

Large companies 
and institutions 

have established 
their branches 
outside large 

urban centers.

Increased motivate 
among: kids, 

teachers and local 
authorities to better 

learning, teaching 
and cooperating.

Communication 
problems in 

peripheral areas
have been 
identified.

Focus on 
investment. 

Bring 
entrepreneurs 

back.

Awareness of the 
attractiveness of 
peripheral areas 
for investors has 
been increased.

There is technical 
infrastructure on 

the rural/peripheral 
areas (good internet

network, road, 
railway)

Created cultural 
ofert for small 

cities/rural areas/ 
peripherical areas

Local/regional authorities, 
in cooperation with NGOs, 
enterprises and residents, 
carried out an analysis of 
communication problems 

in peripheral areas
A campaign was 
organized and 

carried out to raise 
awareness about 

the attractiveness of
rural and peripheral 

areas.

Realised of 
social campaign 
convincing kids 
from the village 
to learn better.




